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Chapter Mission Statement

The organization adopts the mission of the BMW Car Club of America (hereinafter
“"BMW CCA”) as follows: “The mission of the BMW Car Club of America is to enhance the
BMW experience for our members by providing services, support, information, and
activities that promote camaraderie and encourage social awareness and responsibility.”
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Article I - Name, Objectives, Area and Offices

Section 1 - Name

The name of this organization shall be the X Chapter, BMW Car Club of America (herein
after "Chapter").

Section 2 - Objectives

1. To provide members with an opportunity to meet with other BMW club members,
owners and enthusiasts.

2. To promote the enjoyment and ownership of the BMW automobile.

3. To establish and maintain mutually beneficial relations with BMW NA / AG, BMW
dealers, BMW specialized service shops, chapter sponsors and other BMW CCA
chapters.

4. To facilitate events and activities which accomplish our objectives and are consistent
with our not-for-profit status.

5. The X Chapter is associated with and is directly responsible to the BMW Car Club of
America (BMW CCA).

6. The X Chapter is an organization, which symbolizes and documents the BMW CCA
idea ensuring friendship and partnership among all people who have established ties
with the marque, company, and BMW models, irrespective of nationality, race and
ideology.

7. The X Chapter has a chapter philosophy, which it strives to attain and retain for the
following reasons:

a. To ensure chapter activities are run in a democratic manner.

b. To conduct chapter events in an exemplary and responsible manner.

@]

. To support, encourage and take part in cultural and social activities.

d. To provide a special image to the public including compliance with traffic laws
and regulations.
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e. To assist fellow BMW CCA members and BMW drivers and riders in distress.

f. To always seek to improve driving skills and drivers' and riders' responsibility
to others.

g. To maintain BMW vehicles in the best possible condition for the safety of all
concerned and aesthetics in order to reflect BMW values.

Section 3 - Area

The Chapter will serve as a hon-geographic area serving the United States and Puerto
Rico.

Section 4 — Geographic Area Governors

As a Non-Geographic chapter, the X Chapter represents all areas of the United States
and Puerto Rico. It is comprised of representatives from both the United States and
Puerto Rico. As such, it is desirable that members of the Board of Directors maintain a
diverse geographic representation of BMW owners. The X Chapter Board may appoint
Area Governors. The Area Governors will be responsible for geographic regions to be
defined by the Board and amended from time to time as required.
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ARTICLE II - Powers, Purpose of Bylaws and Club
Insignia
Section 1 - Powers
The Chapter shall be empowered to conduct all business, not-for-profit, necessary to

achieve the objectives of the Chapter in keeping with the X Chapter, BMW Car Club of
America Bylaws (hereinafter “Bylaws”).

Section 2 - Purpose of Bylaws
The purpose of these Bylaws is to provide a broad administrative framework within

which the objectives of the Chapter may be achieved. All business of the Chapter shall
be conducted in accordance with the Bylaws.
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ARTICLE III - Membership and Dues

Section 1 - Membership

To be a member of the X Chapter, membership in the BMW Car Club of America is
required.

1 - Definition and classes of membership:
A member shall be any individual who meets the above criteria and who has paid dues
as required by the BMW CCA. There shall be only one class of membership. All

members shall have full rights and responsibilities, provided, however, that these rights
shall apply only to the X Chapter.

2 - Rights and Responsibilities of membership:

a. Members are entitled to vote and hold office in the Chapter, to attend any Chapter or
Board of Directors meeting, and receive all other benefits of membership in the Chapter.

b. Members of the Chapter shall be governed by the Bylaws.

3 - Application for membership:

Application for membership shall be made in the manner prescribed by the BMW CCA
and affiliated organizations.

Section 2 - Dues

Annual dues for membership shall be set and collected by the BMW CCA.

Section 3 - Loss of Membership

1. A member shall forfeit membership by not paying annual dues to BMW CCA.

2. A member may be suspended or removed from the Chapter by the Board of
Directors for action detrimental to the objectives and best interests of the Chapter.
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ARTICLE 1V - Officers and Duties

Section 1 - Officers

1. The elected officers of the Chapter, known as Elected Committee (EC), shall be:
President, Vice President, Treasurer and Secretary

2. No person may hold more than one (1) elected office at one-time or the same
elected office for more than three (3) consecutive terms. If no one is running for the

empty position after the three (3) terms is complete, the EC can approve for the
previous member to continue his/her EC position until a replacement can be found.

3. Officers shall serve a term of two (2) years, from January 1st through December
31st.

4. The positions of President and Treasurer shall be elected in the odd numbered years.
The positions of Vice President and Secretary shall be elected in the even humbered
years.

5. No more than 50% of the EC shall consist of officers holding elected positions across
another BMWCCA Chapter.

6. Should any decision or vote of the EC result in a conflict of interest due to another
BMW CCA Chapter elected or appointed position, occupation, or investment in another
entity, those officers in conflict must recuse themselves from any vote on the matter.

7. All Officers (appointed or elected) shall be members in good standing of the Chapter
for the duration of their term.

Section 2 - Duties and Responsibilities of Officers

President

The President shall be the Chief Executive Officer of the Chapter and shall:

(a) Preside over the X Chapter board meetings, prepares the agenda and directs the
discussion, represents the BMW CCA, draws up strategies and policies and supports the
flow of communication among the board members.

(b) Supervise the general functioning of the Chapter.
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(c) Call meetings as conditions warrant.

(d) Responsible to ensure that all required reports and correspondence be submitted
within required timeframes and on-time to BMW CCA. Provide an annual report to the
membership on the Chapter's activities and financial health.

(e) Shall forward supporting documentation for expenses authorized by the Board of
directors to the Treasurer via electronic communication in a timely manner.

(f) Perform other executive functions as may be required.

(9) Ensure club compliance with and maintain the BMW CCA Operations Manual.

(h Shall turn over all Chapter assets, accounts, records, etc. to successors as directed
by the Board of Directors.

(i) Makes sure the Chapter’s annual corporate report is filed and the fees are paid.

(j) Executes all documents and correspondence in the name of the Chapter as
authorized by the membership or the Chapter board.
Vice-President

The Vice-President shall assist the President in the conduct of the affairs of the Chapter
and shall:

(a) Assume the duties of the President in the event of the President's absence or
inability to serve in his office.

(b) Make arrangements for and assure necessary insurance coverage for all events.

(c) Shall turn over all Chapter assets, accounts, records, etc. to successors as directed
by the Board of Directors.

(d) Shall forward supporting documentation for expenses authorized by the Board of
directors to the Treasurer via electronic communication in a timely manner.

Treasurer

The Treasurer shall be the Chief Financial Officer of the Chapter and shall have custody
of all the Chapter's assets and funds. The Treasurer shall:
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(a) Receive, record, and deposit all Chapter funds.

(b) Maintain an accurate and complete accounting of all the Chapter's assets and
funds. Report the Chapter’s financial status at each Business meeting including but not
limited to the monthly cash disbursements, accounts receivable status, balance sheet
and income statement.

(c) Shall be authorized to make normal ongoing disbursements as required to operate
the Chapter. Extraordinary disbursements shall not be made without special authority
from the Board of Directors.

(d) Shall turn over all Chapter funds, assets, accounts, records, etc. to successors as
directed by the Board of Directors.

(e) Atthe end of the calendar year, prepare an annual financial statement for submittal
by March 1st of the previous year to the national office of the BMW CCA, and for
publication via website for all Chapter members.

(f) Complete and submit applicable federal/state tax forms including the IRS forms
990EZ and 990T for filing with the IRS on or before May 15th of each following calendar
year. Applicable forms are also to be filed with the national office.

(g) Ensure the Chapter's accounting records are maintained pursuant to the IRS
regulations regarding the 501(c) 7 designation.

(h) Maintain records pursuant to the IRS regulations and State statutes including but
not limited to, monthly back-ups of electronic files.

(i) Ensures the Chapter’s annual corporate report is filed and the fees are paid.

Secretary

The Secretary shall be responsible for maintaining full and complete records of the
Chapter's general meetings, meetings of the Board of Directors and other special
meetings as designated by the President. The Secretary shall:

(a) Take complete minutes of each Chapter meeting, and make them available two
weeks prior to the next scheduled Board meeting.

(b) Maintain and have custody of all records for the Chapter except those delegated to
the Treasurer. Records should be stored electronically in chapter’s shared electronic
storage space (e.g., Google drive).

(c) Prepare correspondence as directed by the President or the Board of Directors.
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(e) Shall turn over all Chapter assets, accounts, records, etc. to successors as directed
by the Board of Directors.

(f) Shall forward supporting documentation for expenses authorized by the Board of
directors to the Treasurer via electronic communication in a timely manner.

(g) Maintain an up-to-date copy of the Chapter Bylaws.

Section 3 - Vacancies

In the event that there shall be any vacancy on the EC resulting from the resignation,
death or incapacity of an officer, or other unforeseen circumstance the remaining
officers of the EC may appoint, by unanimous vote, any other Chapter member in good
standing to fill the vacancy for the remaining term of the vacated officer.

The EC shall have the ability to assign and revoke an appointed position, by unanimous
vote, at any time prior to the end of the term.

In the case of a non unanimous vote, the EC will seek the council of the Board of
Directors and/or responsible Regional Vice President.
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ARTICLE V - Board of Directors

The ongoing success of the X Chapter of BMW CCA depends on the desire and
willingness of the Board of Director Officers to contribute their time and effort. It is
absolutely necessary that the Chapter officers be as capable and as dedicated as can be
found. This is the single most important factor in Chapter's success. Positions of this
magnitude should not be awarded to persons as an honor or in gratitude for some
service to the group. The criteria must be capability to perform and willingness to serve.

Section 1 - Members of the Board of Directors

The elected Chapter Officers may at their discretion, and by a majority vote, appoint
any other Chapter member to a position on the Board of Directors. The voting members
of the Board of Directors shall consist of all elected Chapter Officers, plus those
appointed, (hereinafter “Board of Directors”).

As determined necessary by the Board of Directors, other positions of responsibility may
be identified and qualified Chapter members appointed to execute the associated tasks
and obligations. The Board of Directors shall determine the specific responsibilities and

authority levels of these positions at the time the position is established.

Appointed members of the Board of Directors shall serve until the following January
meeting, at which time the elected Chapter Officers may re-appoint such members for
another term again by unanimous vote. There shall be no limit on the number of terms
an appointed member may serve on the Board of Directors. An appointed member may
hold two or more appointed positions, if each position's responsibility is held within the
chapter requirements and standards for holding such position.

For purposes of conducting a Board of Directors meeting, a quorum of no less than two
(2) elected officers is required, and all board decisions and actions shall be supported
by a majority vote of the entirety of the Board members, except as otherwise provided
for herein. Board of Directors may authorize voting via physical attendance, audio and
video teleconferencing, or online private forum voting. The President will cast the
deciding vote in cases of a tie vote. All Directors will be notified of Board of Directors
meetings.

It is the responsibility of the Chapter Board to fulfill the responsibilities of any appointed
board position that is not currently being held by a board member.

Section 2 - Board Appointed Positions

The following appointed positions hold responsibility of said area of operations within
the X Chapter BMW CCA, which include the coordination, supervision, and
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communication of said position for the chapter and its members. Details of each
appointed board member position is detailed in Appendix A.

Section 3 - The Responsibilities of the Board of Directors

The Board of Directors is the managing council of the Chapter and shall:

1. Determine all matters of the Chapter's policy not otherwise determined by the
General Membership.

2. Ensure the proper conduct of all administrative and financial affairs of the Chapter
are in accordance with these Bylaws.

3. To identify and recommend qualified Chapter members to fill unfilled terms of
Officers, and/or to positions deemed necessary by the Board of Directors. Such
appointments shall be approved by a unanimous vote of the elected officers.

4. Act on such other matters it deems appropriate which are consistent with the
objectives of the Chapter.

5. Create and appoint special committees as necessary to carry out the objectives of
the Chapter.

6. The Board of Directors may direct an audit of the Chapter’s finances.
7. Supervise the planning of Chapter events.

8. Officers shall be members in good standing of the Chapter.

9. Officers shall have no conflicts with the best interests of the Chapter, and shall
recuse themselves from any votes where the potential for such conflict may exist.

Section 4 — Reports
The President or other designated member of the Board of Directors shall report

significant actions of the Board of Directors to the General Membership via electronic
communication.
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ARTICLE VI - Voting at Membership Meetings

Section 1 - Voting

1. Each member shall have one (1) vote.

2. Unless otherwise prescribed by these Bylaws, all issues shall be decided by a simple
majority vote.

3. Votes shall be taken via an electronic election through the BMW CCA IT Department.
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ARTICLE VII - Elections

Section 1 - Election by Simple Majority

All officers shall be elected by a majority vote.

Section 2 - Election

The election of Officers shall be held during the month of November, the year prior to
the Officer taking office. The election winner will be announced to the chapter via
electronic communication.

Section 3 — Nominations

Prior to the election meeting, the Board shall seek potential candidates for office by
September no later than October 1. For all elected positions candidates shall have been
an active member of the X Chapter and be in good standing for at least twelve (12)
consecutive months. The candidates for the position of President and Treasurer must be
a Chapter member in good standing for at least two (2) years. The list of candidates for
office, with the date of the election, shall be published to the Chapter membership (via
website, e-mail communication or other electronic means) at least thirty (30) days prior
to the date of election.

Section 4 - Voting

The votes received electronically will be tallied at the beginning of December, the year
prior to the Officer taking office. The BMW CCA IT Department will be responsible for
tallying the votes as well as announcing the winner to the Board of Directors. In the
event of a tie vote, the tie shall be broken by a vote of the Board of Directors at the
December Board meeting, excluding Board of Director members included in the tie. In
the event this vote ends in another tie, then the tie shall be broken by a coin flip. The
Officers duly elected shall assume their offices on January 1st.
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ARTICLE VIII - Meetings

Section 1 — Business Meetings

Board of Directors shall hold regular Business Meetings. All members will be advised of
the time, and/or method of the meeting. The Board of Directors shall meet upon call of
the President to conduct business and plan the Chapter's meetings and activities. All
members of the Board of Directors shall be advised of such. A majority of the members
of the Board of Directors may call a meeting upon ten (10) days prior notice to all Board
of Directors members.

Section 2 - Special Meetings

The President, a majority of the Board of Directors, or at least twenty-five (25) of the
Chapter’s members, may call a Special Meeting. All members shall be notified of the
time and place of such Special Meeting at least thirty (30) days in advance via electronic
communications.

Section 3 - Conduct of Meetings

Meetings shall be presided over by the President and the Secretary shall take minutes.
In the event of the President’s absence, the Vice President shall conduct meetings. In
the absence of the Secretary, the President shall appoint an acting Secretary. Meetings
shall be conducted in accordance with Robert's Rules of Order insofar as they are
consistent with these Bylaws and the objectives of the Chapter.

BMW CCA X Chapter By-Laws Page 17 of 24



Version 2.0
Docusign Envelope ID: 82C39BDF-5019-43F1-A48C-C6DDCO08D70B0
ClIeLuve vale. 1 Jaliualy £2uso

ARTICLE X - Amendment of Bylaws

Section 1 - Proposed Amendments

The Board of Directors or Chapter members may propose amendments to these Bylaws.

Section 2 - Adoption of Amendments
Amendments to the Bylaws shall be voted on by electronic voting.

The BMW CCA IT Department will be responsible for tallying the votes as well as
announcing the voting result.

All members shall be advised of the date the electronic voting will take place and of the
proposed amendments at least thirty (30) days in advance via electronic
communication. Voting on the amendments will be conducted as specified in Article VI,

with a simple majority in favor of the amendments required for adoption. In the event
this vote ends in a tie, then the tie shall be broken by the Chapter President.

Section 3 - Effective Date of Amendments

Amendments to the Bylaws shall become effective immediately upon adoption.

Section 4 — Copy

A copy of the Bylaws shall be available on the Chapter website or upon request to the
Chapter Secretary.
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Acceptance and Sign-off from Elected Committee

The Chapter members and the governing Board of Directors adopt these Bylaws on
January 1, 2026:

,—Signed by:
Valune C‘WV‘W
N AZARQ3CANG2647D,

President — Valerie Caprigno

,—Signed by:

Greta Glimm

N DAIARRAAAOERAAA

Vice President — Greta Glimm

3ROR4528A064462

Secretary — Thomas Losito

Signed by:

Mandi lrnald

P WA i n1=Yal=rnV InV]

Treasurer — Mandi Arnold
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APPENDIX A - Additional Board Member Positions

Membership Chair

The Membership Chair shall be responsible for managing chapter membership and
leading the engagement of the chapter’s members.

(@) Monitor Chapter membership activity, renewals rates, and reasons why members
dont renew.

(b) Develop and supervise programs and activities to increase membership.
(c) Assess the satisfaction of members with the Chapter.

(d) Contact members who are about to lapse to ensure that they realize their
membership is due to expire.

(e) Call or send a Welcome letter to new members, inviting them to upcoming events
and orient them to the chapter and its resources.

(f) Maintain a current roster of Chapter members. The Board may delegate this function
to another Chapter member.

(9) Shall turn over all Chapter assets, accounts, records, etc. to successors as directed
by the Board of Directors.

(h) Shall forward supporting documentation for expenses authorized by the Board of
directors to the Treasurer via electronic communication in a timely manner.

Communications, Advertising & Social Media Chair

The Communications, Advertising & Social Media Chair shall be responsible for
managing chapter’s communications and advertising for upcoming events.

(a) Manages updates to BMW CCA National calendar, registration tools (e.g., MS
Registration or Track Rabbit), social platforms (e.g., Facebook, Instagram, etc.)

(b) Identifies Chapter relevant content to be shared to social media platforms (e.g.,
reshare of relevant social media posts, member spot lights, Chapter
announcements, etc.)

(c) Responsible for collecting and sourcing content to be shared to the relevant
Chapter communications channels.
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(d) Works in partnership with Chapter News Editor and Activities Director/Event
Coordinator to ensure Chapter communications/announcements are coordinated,
timely and accurate.

(e) Manages interactions with social media responses, surveys, member feedback
and communications.

(f) Responsible for ensuring member inquiries receive a response.

(g) Shall turn over all Chapter assets, accounts, records, etc. to successors as
directed by the Board of Directors.

(h) Shall forward supporting documentation for expenses authorized by the Board of
directors to the Treasurer via electronic communication in a timely manner.

Chapter News Editor

(a) Has primary responsibility for gathering and creating editorial content, laying out
the newsletters, and preparing it for electronic distribution to Chapter mailing list.

(b) Has primary responsibility for gathering and editing content for annual
BimmerLife Chapter submissions. (2Xs per year) and other Club publications.

(c) Ensures that Chapter editorial content contains the minimum elements required
by BMW CCA and is published within the required timeframes.

(d) Ensures Chapter editorial content is distributed in a timely manner with accurate
content.

(e) Attends the National BMW CCA Newsletter Editor/Webmaster Conference.
(Authorized travel expenses reimbursed by BMW CCA for one (1) Newsletter
Editor per Chapter.)

(f) Works in partnership with Communications, Advertising & Social Media Chair and
Activities Director/Event Coordinator to ensure Chapter
communications/announcements are coordinated, timely and accurate.

(g) Shall turn over all Chapter assets, accounts, records, etc. to successors as
directed by the Board of Directors.

(h) Shall forward supporting documentation for expenses authorized by the Board of
directors to the Treasurer via electronic communication in a timely manner.
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Webmaster
(a) Has primary responsibility for gathering and creating editorial content, designing
the site, selecting the hosting service, registering and renewing the domain
name, and uploading the website content.

(b) Responsible for administering Chapter e-mail (assignment/creation of e-mail
addresses, managing access, troubleshooting and other administrative activities).

(c) Ensures that the information contained on the website is current.

(d) Strives for a website that is easy to navigate, meets the informational needs of
the Chapter members, and can also serve as a recruiting tool for new members.

(e) Attends the National BMW CCA Newsletter Editor/Webmaster Conference.
(Authorized travel expenses reimbursed by BMW CCA for one (1) webmaster per
Chapter.)

(f) In the event the Chapter cannot maintain its own website, the Chapter
Webmaster or another individual designated by the Chapter must ensure that
accurate and timely information is provided to the BMW CCA National Office so
that the substitute Chapter Web page can be maintained by the National Office.

(g) Shall turn over all Chapter assets, accounts, records, etc. to successors as
directed by the Board of Directors.

(h) Shall forward supporting documentation for expenses authorized by the Board of
directors to the Treasurer via electronic communication in a timely manner.

Activities Director/Event Coordinator
(a) Manages Chapter annual events planning calendar.

(b) Seeks opportunities for Chapter events and other engagement/recruitment
activities.

(c) Primary responsibility is for planning, organizing, and supervising the staging of
Chapter events and activities.

(d) Appoints members or recruits volunteers to take care of portions of each event.
(e) Keeps records of these events and how well they succeed.

(f) Responsible for financially structuring the event budget and entry fees for events
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in such a way that the Chapter costs (including insurance and any plaques or
trophies) are covered with a small profit. (Growth of the Chapter rather than
profit is the goal.) All costs for an activity must be included in computing the
final entry fees. These include insurance, postage, telephone calls, publicity,
supplies and any rental of equipment.

(g) Arranges to receive merchandise, trophies or awards as donations from sponsors,
the cost of the event should still be structured as though they were paid for.

(h) Advertising can also be sold during the event in the form of sponsorships or the
placing of manufacturer’s decals or posters.

(i) Works in partnership with Communications, Advertising & Social Media Chair and
Chapter News Editor to ensure Chapter communications/announcements are
coordinated, timely and accurate.

() Shall turn over all Chapter assets, accounts, records, etc. to successors as
directed by the Board of Directors.

(k) Shall forward supporting documentation for expenses authorized by the Board of
directors to the Treasurer via electronic communication in a timely manner.
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APPENDIX B — By-Laws Change Record

By-Laws Change Record Summary

the Bylaws.

e Appointed Officers: Added a paragraph to
address the appointment and revocation of
officers by the Executive Council (EC).

e« Membership Chair: Created a new standalone
position for Membership Chair, responsible for
managing chapter membership and leading
engagement efforts.

¢ Electronic Communication: Updated various
sections to replace references to paper
communication with electronic communication.

e Check Signing: Modified language to reflect the
use of electronic communication for forwarding
supporting documents for expenses, moving away
from paper checks.

e Membership Verification: Added a requirement
that all officers, both elected and appointed, must
be members in good standing for the duration of
their term.

¢ Voting on Vacancies: In the event of a tie when
appointing a new officer, the responsible Regional
Vice President will be consulted to break the tie.

¢ Notification Periods: Adjusted notification
periods for elections and other communications to
ensure timely and efficient processes.

. Membership
- Published . -
Version Change Summary Revision
Date
Approval Date
1.0 5 June 2020 | n/a - First Version 2020 — Chapter
Founding
2.0 1 January ¢ General grammatical, formatting, organization or 17 December 2025
2026 other updates which do not change the context of
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